
TRAINING WEEKEND 3 
 
 

AIMS:  The aims of training weekend 3 are for each delegate to: 
• Explore the disciplines of service and silence.  
• Learn how to concept and plan a project 
• Have the opportunity to fundraise for projects 
• Develop their organisation skills and know how to manage a team. 
 
VENUE: Youth Activity Centre, Berkshire.  
DATES:  3rd – 5th February 2012 
 
OUTLINE 
 
FRIDAY  
 
Tonight we will look at servant leadership.  
 
 

SATURDAY 
 
Today we will look at the character of a leader; how to deal with difficult situations that may 
arise as a leader and look at how to demonstrate leadership.  We will also have the 
Dragons Den, where 3 dragons will contribute £1,000 each, to fund projects and visions. 
There will also be an opportunity for young people to conduct a short preach for 
evaluation.  
 

6.00 – 7.00 Arrivals 
6.00 – 7.30 Tea and Hot Dogs.  
7.30 – 8.00 Goody Bags explained. 

Worship & Prayer 
8.00 – 9.00 Session 1: Spiritual Discipline - Service 

Exploring the idea of service in leadership.  Setting the challenge of 
service as a principle this weekend and beyond!  

9.00 – 9.30   Worship 
9.30 – 11.00 Fun and Games 
11:00-12:00 Hot Chocolate and a film 

 
8.00 – 8:40 Breakfast 
8:45 – 10.00 Spiritual Discipline: Silence and Solitude 

(Jo Herbert) 
10:00 – 
11:00 

Session 2: Calling v Character v Comfort! (Josh) 
God is more committed to our character than our comfort or our results.  
Sometimes this will require standing firm and sacrificing comfort and 
results so that God does work in us.   

11:00 –11:30 Coffee 
11:30 – 
12:45 

Session 3: Organisation and Time Management (Cath) 
What should out priorities be as Christians?  Do our lives reflect this?  
Task: looking at a typical week.  If we can’t fit it all in what can we do 
about it? 

1:00 – 2:00 Lunch 



 
SUNDAY 
 
Today will be focused on mission, local mission, festival missions and summer mission 
projects.  There will be opportunity for people to prepare for their roles at Pentecost 
Festival and their roles at mission trips. 
 
8.00 – 9.00 Breakfast 
9.00 – 10.00 Turn it Up (Dot Tyler)  

Follow up and reports from the water challenge.  
Worship & Prayer 

10:00 – 
10:30 

 Coffee Break 

10:30 – 
11:30 

Session 4: Managing Team (Jo H) 
Leading others is one of the hardest things.  What happens when things 
go wrong?  When people fall out, when members fall, when someone 
betrays you?   

11:30 – 
12:30  

FRESH football Match  

12:30 – 2:00 Lunch & Pack up.  
2.00 – 3:00 1) Pentecost Festival is London’s biggest Christian Festival. Here is 

your opportunity to get involved. Eunice PF’s Project Manager will be 
explaining how you will be involved.  
2) Summer Mission. FRESHers will meet about international summer 
mission and discuss funding and preparation. 

3:00 – 4.00 Session 5: Summing it up (Cath)  
Principles to live by (Rob Parson Heart of Success) 
Finish + Prayer  

4.00+ Departures 
 
RESOURCES 
 
Again, the young people will be given relevant books, including Rob Parsons ‘Heart of 
Success’ and ‘Practising Resurrection’. They will also be given the podcasts from this 
weekend and their mentors will be sent letters outlining the teaching and helpful questions 
and development.  

2:00 – 5:00 Activities (2) - Low ropes, Mountain Boarding 
5:00 – 6:00 Free time, final Dragons Den pitch  
6:00 – 7:00 Dinner 
7.15 - 10.00 
 

Dragons Den  
Delegates who have been challenged through previous weekends will 
have the opportunity to pitch their ideas and projects to the dragons for 
money towards their projects. 
Delegates not participating from the front will still be involved by giving 
feedback in envelopes. 

10.00 -11.00 Chinese Lanterns: Recapping the 3 weekends, what’s God been 
saying?  Write it down.  
Campfire & Hot Chocolate 

11.00+ Chill Out + Return of the England v Scotland Rugby Match 


